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SCHOOL  DEVELOPMENT PLAN  
T A R G E T S  2 0 2 4 - 2 0 2 7

TARGET 1
To improve the quality of Learning  

and Teaching through TEEP 
 

Understanding and implementation of revised TEEP cycle 
                    (Collaborative Learning, Assessment, Science of Learning, 

Cognitive Load Theory and Assessment and Learning Technologies) 
 

Active Learning and Teaching Committee/Sharing of best practice 
 

Departmental schemes of work amended to include TEEP 
 

Teacher Professional Learning opportunities on all aspects of TEEP 
 

Open Door Policy/Teach Meet Strategy
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eets the needs of all learners

 

 

Expanding
 the curriculum

 at K
S4 

 

D
epartm

ental revision of K
S3 curriculum

 

 

C
urriculum

 M
apping

 of C
ross C

urricular skills to ensure statutory requirem
nets  

                            are m
et and connections are m

ade across departm
ents 

 

D
evelopm

ent of C
EIA

G
 provision across the school and w

ithin departm
ents 

 

Em
bedding

 of cross curricular skills using
 C

om
m

unication, 

using
 M

athem
atics and IC

T 

 

D
evelopm

ent of Extra C
urricular P

rovision 

 

������
��������

	�
��• �
�• �
���TARGET 4

To deliver consistent 

high-quality practice  

through middle management 

Monitoring, Evaluation and Review
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ental bespoke MER calendar 

 

Training and use of school intranet 
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TARGET 3

To promote learner’s 

emotio
nal health

 and 

wellbeing and su
pport t
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